
Tuesday, September 24
1:00 PM -  
4:00 PM	

Pre-Conference Workshop for Baldrige Beginners (Optional) Trinity Ballroom I-II-III 
Cindy Milrany, Chief Financial Officer, Freese and Nichols
Peggy Freeby, Human Resources Manager, Freese and Nichols

Dallas, TX
2013 Baldrige Regional Conference

General Information
Presenters’ Slides Available Online
The conference presentation slides are posted on the Quality Texas Web site.  
Prior to the conference, an e-mail message with the url to the site was sent to attendees. 
The url is http://texas-quality.org/Events/2013_Baldrige_Regional_Conference.

Conference Evaluation Online
In the spirit of continuous improvement, we welcome your comments. Following the  
conference, you will receive an e-mail providing a URL to an online survey. 

RUs and CEUs
Check inside your badge holder for a ticket that shows the number of RUs and/or CEUs earned by attending  
the conference. Please save the RU/CEU ticket as proof of attendance.

Exhibits
Exhibits for the Baldrige Performance Excellence Program, the Quality Texas Foundation, and the Alliance  
for Performance Excellence, are set up in the ballroom foyer. Make sure to visit the booths for materials.

Laptop Computers and Other Valuables
Please do not leave your laptop computer or other valuables unattended during the conference.  
The Baldrige Program cannot be held responsible for lost or stolen personal items.

Link to slides.

Wednesday, September 25

Continental Breakfast Gallery
  

Opening Plenary, Welcome Trinity Ballroom IV-V 
Lynn Tomaszewski, Chief Executive Officer, Quality Texas Foundation 
Robert Fangmeyer, Acting Director, Baldrige Program  
 

Plenary Session: Leadership Presentations by 2012 Award recipients  Trinity Ballroom IV-V
	 • Bart Davis, Vice President and General Counsel, Lockheed Martin MFC
	 • Terry May, President and CEO, MESA
	 • Brian Condit, Director for the Physician Leadership Institute, North Mississippi Health Services
	 • Tommy Gonzalez, City Manager, City of Irving

Networking Break Gallery

Trinity Ballroom I-II-III	 Oak Ballroom	 Palm

Strategic Planning		  Using Social Media to Engage	 Building and Sustaining 	
Larry Boyd		  Customers and the Workforce	 Shared Leadership	
Police Chief	 	 Ken Schiller	 Lisa Muller  	
City of Irving		  Owner	 Assistant Superintendent,	
		  Allyson Young	 Curriculum and School Improvement	
		  Human Resources and Brand Director	 Jenks Public Schools
		  K&N Management

Customer Focus		  Using Feedback to Drive School and	 The Next Step: Linking Core 	
Terry May		  District Improvement	 Competencies to Workforce 	
President and CEO		  Melanie Taylor, Associate Superintendent	 Management	
MESA		  of Curriculum and Instruction	 Wanda Umber
	 Boen Nutting, Principal	 Chief, Strategic Planning and
	 Iredell-Statesville Schools	 Learning Resources
		  VA Pharmacy Center

Measurement, Analysis and 	 Baldrige 101	 Physician Alignment	
Knowledge Management	 Larry Potterfield	 Brian Condit
Randy O’Neal	 Founder and CEO	 Director for the Physician
VP Production Operations	 MidwayUSA	 Leadership Institute
Lockheed Martin MFC		  North Mississippi Health Services

Lunch Trinity Ballroom IV-V

Workforce Focus	 Strategic Planning	 Cultivating and Managing Innovation 	
Kelsey May	 Larry Potterfield	 Tammy Dye	
General Counsel	 Founder and CEO	 Vice President, Clinical Services and	
MESA	 MidwayUSA	 Chief Quality Officer
		  Schneck Medical Center

Break Gallery

Operations Focus	 Using Data to Drive Customer 	 Community Health Outreach	
Randy O’Neal	 Service and Organizational Improvement	 Jan Englert	
VP Production Operations	 Susan Rose	 Principal, Member Engagement	
Lockheed Martin MFC	 Assistant Director, Communications	 Premier Healthcare Alliance
	 Aimee Kaslik	
	 Performance Manager	
	 City of Irving 

Closing Speaker - Bob Pence, President and CEO, Freese and Nichols Trinity Ballroom IV-V

7:00 AM -  
8:00 AM	  
 
8:00 AM -  
8:10 AM	
 

8:10 AM -  
9:30 AM	

9:30 AM -  
9:45 AM	  
 

	
 

9:45 AM -  
10:30 AM	
 

10:45 AM -  
11:30 AM

 

11:45 AM -  
12:30 PM

12:30 PM -  
1:30 PM

1:30 PM -  
2:15 PM

2:15 PM -  
2:30 PM

2:30 PM -  
3:15 PM	

3:30 PM -  
4:00 PM

Conference Sponsors
The Alliance for Performance Excellence is a national nonprofit network of state and local quality award programs, 
aims to enhance the growth and sustainability of Baldrige-focused programs. Alliance members promote the use 
of the Baldrige model at the local level. Visit the Alliance for Performance Excellence online at 
www.baldrigepe.org/alliance.

Begin and continue the journey with Quality Texas as we draw upon our expertise to help drive organizational 
performance excellence throughout Texas and Puerto Rico communities.  Take advantage of the Power of Excellence 
series workshops, customized training, volunteer opportunities, membership benefits, organizational assessment and 
feedback, coaching solutions, or other collaborative programs that fit your culture or needs. Call us at 214-565-8550 
or visit our website at www.texas-quality.org. 

The Foundation for the Malcolm Baldrige National Quality Award was created to foster the success of the award. 
The Foundation’s main objective is to raise funds to permanently endow the award program. Prominent leaders 
from U.S. organizations serve as Foundation trustees to ensure that the Foundation’s objectives are accomplished. 
Visit the Foundation online at www.baldrigepe.org/foundation.

The Baldrige Performance Excellence Program educates organizations in performance excellence management and 
administers the Malcolm Baldrige National Quality Award. We are the nation’s public-private partnership dedicated 
to improving the performance of U.S. organizations. Our main focus areas are to help organizations achieve 
best-in-class levels of performance; identify and recognize role-model organizations; and identify and share best 
management practices, principles, and strategies. Visit the Baldrige Program online at www.nist.gov/baldrige.

Baldrige
Foundation


